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Monoxenne

0 NPEAOTBPALIEHHH H YPEryJIMPOBAHMM KOH(DJIMKTA HHTEPEeCOB
B CII6 'BYK «Tearp-cryamnsi «H/{T»

1. TlonosxeHue o NpenoTBPAIIEHNH U yPEryTMPOBAHUH KOHBIHKTA uHTepecoB B CII6 TBYK
«Tearp-crynus «HIAT» (nanee Ionoxenne) paspaboTaHo u YTBEPXKIEHO B LEJISAX IMPEAOTBPAIIEHHUs
KOH(]IMKTa MHTEpecoB B AesitenbHOCTH paboTHukoB CII6 TBYK «Tearp-crynus «HAT» (nanee —
YupexaeHne) 1 BO3MOXHBIX HEraTHBHBIX NOCIENCTBHIT KOH(DINKTA UHTEPECOB ISl YUPEKIEHMSI.

2. Tlonoxxenne 0 KOH(IMKTE UHTEPECOB - 3TO JIOKAJbHBIM HOPMATHBHBIN aKT YupeKaeHusl,
YCTaHaBIMBAOLIHI OPSAAOK BbISBIEHHS U YPEryTHPOBAHMS KOHDIUKTOB MHTEPECOB, BO3HUKAKOIIHX
Yy pabOTHHKOB YUpEKICHHs B XOZI€ BBINOJHEHUs HMH TPYLOBBIX OBS3aHHOCTEIA.

JleficTBIEe HACTOSLIEro MONOXKEHHs PACIPOCTPAHSETCS HA BCEX PaGOTHUKOB VYupexxnenus, B
TOM YHMCJI€ BHEIIHUX COBMECTUTEIEH.

3 KoH(pAMKT MHTEPECOB - CUTYalus, PU KOTOPOH JINYHAS 3aMHTEPECOBAHHOCTD (npsiMast min
KOCBEHHas) pabOTHUKA YUPEXIEHHS BIUSAET MM MOXKET MOBJIMSTh HA HAIJIEKAIIEe UCTIOTHEHHE UM
JIOJKHOCTHBIX (TPYHOBBIX) OOS3aHHOCTEH WJIM MPU KOTOPOH BOSHUKAET MJIM MOKET BO3HUKHYTb
MPOTUBOPEYME MEXIy JIMYHOM 3aMHTEPECOBAHHOCTBIO PAGOTHMKA M NPaBAMU M 3aKOHHBIMH
MHTEpECaMy YUpexkieHHsl, CrOcOOHOe NMPUBECTH K NPUYMHEHHIO Bpea NpaBaM M 3aKOHHBIM
MHTEpecam, UMYLLECTBY U (WJIH) NEJIOBOI peryrauuu Y4pesxaeHus.

B Ilpunosxenuu 1 k HacTosimeMy I10J105K€eHHIO COmEPIKUTCS MIPUMEPHBIN NepeUeHb BO3MOMHBIX
CUTYaLUi KOH(IUKTa HHTEPECOB.

4. OcHOBHO# 3anaueil NeATENbHOCTH YUPEK/IEHUs! MO MPENOTBPALIECHUIO 1 YPEryaupOBaHUIO
KOH(JIMKTA MHTEPecOB SBISETCS OrPAaHUYEHHE BIMSHHUS  YaCTHBIX UHTEPECOB,  JIMYHOMU
3aMHTEPECOBAHHOCTH PabOTHUKOB HAa peanu3yeMble MMH TPY/AOBble (GYHKIMH, NPUHUMAEMbIE
JEJIOBbIE PELIEHHUS.

B ocHoBy paboTel mo ynpaBneHHIO KOHQIMKTOM HHTEPECOB B YUPEXKICHHH TMOJIOXKEHBI
CIIEAYOLINE MPHUHLIMITBI;

0053aTeNIbHOCTb  PACKPLITUSI CBENEHMI O pPEeaNbHOM MM TOTEHUMAIbHOM KOH(IUKTE
MHTEPECOB,;

MHIMBUTyaJIbHOE PaCCMOTPEHHUE M OLIEHKA PEIyTAaLHOHHBIX PHCKOB AJis YUpEXKAEHHs MU
BbUIBJICHUH Ka)XKIOTO KOH(IMKTA MHTEPECOB M €r0 ypPeryJIupOBaHHUE;

KOH(pVAEHUMATBHOCTD TIPOLIECCa PACKPBITUS CBEEHMI O KOHGIUKTE HHTEPECOB 1 MPOLEcca
€ro yperyJaupoBaHus;

cobmozenne OanaHca MHTEpecOB VYupexxieHWs M paGOTHHKA TIPH  yperyiupOBaHUH
KOH(JINKTA HHTEPECOB;

3aiura pabOTHUKA OT MPECIeNOBaHMs B CBSI3H C COOOLICHHMEM O KOH(JIHKTE HHTEPECOB,
KOTOPbIH  ObUI ~ CBOEBPEMEHHO PAacKpPLIT PabOTHUKOM M YperynuposaH (TpeIOTBpALLeH)
YupexneHuem.

5. Ilpouenypa packpbITHs KOH(IMKTA HHTEPECOB NOBOAMTCS [0 CBEMAEHHUS BCEX PAGOTHHKOB
YupexaeHus. YCTaHaBIMBAKOTCS CNEAYIOIME BHUABI PACKPBITUS KOH(MIMKTA HHTEPECOB, B TOM
qucne:

PacKpeITHE CBEIEHNUIi O KOH(IMKTE HHTEPECOB IPH NpUeMe Ha paboTy;

PacKpbITHE CBEICHUI O KOH(INKTE MHTEPECOB NP HA3HAYEHUH HA HOBYIO JIOJDKHOCTE,

PasoBO€ PACKPLITHE CBEICHHH 10 MEPE BOSHUKHOBEHMS CUTYaLMii KOH(JINKTa HHTEPECOB.

6. PackpeiTne cBeieHMit 0 KOH(JIMKTE WHTEPECOB OCYLIECTBISETCS B MMHCHMEHHOM BHIE.
JIOJKHOCTHBIM  JIUIIOM, OTBETCTBEHHBIM 3a MpPHEM CBEIEHHH O BO3HUKAIOLIMX (umeroLuxcs)



KOH(IMKTaX MHTEPECOB, SBIISCTCS TJABHBIA aJMUHUCTpPATOp TeaTpa, MO0 TJIaBHBIH
oyxranrep (cekperapb Komuccun).

Opranom, OCYIIECTBISIOMM PACCMOTPEHUE MPEACTABIECHHBIX CBEICHUN U YPETYIMPOBaHUE
KoH(pIUKTa MHTEpEeCcOoB siBiisseTCss KOMUCCHS 1O TIPOTUBOICHCTBUIO KOPPYIIIUUA Y UPEKICHHS (aiee
— Komuccus).

7. Yupexnenue Oeper Ha ceOs 00513aTENBCTBO KOH(PUICHIMAIBHOTO PACCMOTPEHUS
MPEJCTAaBICHHBIX CBEICHUN M yperynupoBanus KoHGuMKTa uHTepecoB. [locTynuBmas nadopmarus
JOJDKHA OBITH THIATENBHO MpoBepeHa Komuccuell ¢ menpio OIeHKH Cephe3HOCTH BO3HUKAIOMINX IS
VYuapexxaeHuss puUcKOB M BbIOOpa HamOoJiee MOAXOJIIEH (OPMBI YperylmupoBaHUsS KOH(IHMKTA
uHTepecoB. B utore 3toil padotel KoMuccus MoxeT npuiTH K BBIBOJY, YTO CUTYyallMsl, CBEACHUS O
KOTOPOH OBUIH Mpe/CTaBIeHB PaOOTHUKOM, HE SBISETCS KOHMIMKTOM HHTEPECOB U, KaK CIEICTBHE,
HE HYXJAaeTcs B CHELUAIbHBIX clloco0ax yperyiaupoBaHus. Komuccusl Takke MOKET HNPUHNTU K
BBIBOJIY, YTO KOH(DJIMKT HMHTEPECOB HMMEET MECTO, U HCIOJIb30BATh PA3IMYHbIE CHOCOOBI €ro
paspeleHus, B TOM YHCJIe:

OTpaHMuYEHHuE JIoCTyna pabOTHUKA K KOHKPETHOM MH(pOpMaInu, KOTOpas MOXET 3aTparuBarh
JIMYHbIE UHTEpECHl PAOOTHHKA,

TOOpPOBOJIBHBIA OTKa3 pabOTHHUKA YUPEXKJCHHs WM €ro OTCTpaHeHue (TMOCTOSHHOE WIIU
BPEMEHHOE) OT ydacTusi B OOCYXJEHUU U Mpoliecce MPHUHATHS PELIEHHH 10 BOIpocam, KOTOpbIE
HaXOJSATCSI MJIM MOTYT OKa3aThCs MOJT BIAUSHUEM KOH(INKTAa HHTEPECOB;

MEepeCMOTp U U3MEHEHHE GYHKIIMOHAIbHBIX 00s13aHHOCTEN pabOTHHKA,

nepeBoJl pabOTHUKA Ha JIOJKHOCTh, NMPEAYCMATPUBAOIIYIO BBINOJIHEHHE (DYHKIIMOHATBHBIX
00s13aHHOCTEH, HE CBA3AHHBIX ¢ KOHQIMKTOM UHTEPECOB;

O0TKa3 pabOTHHKA OT CBOETrO JIMYHOTO HMHTEpeca, MOPOXKIAIOIIEr0 KOH(IUKT ¢ MHTEpeCaMH
OpraHu3aIui;

YBOJIbHEHHE paOOTHHUKA U3 OPraHU3aLUH 110 NHUIMATUBE PaOOTHHKA.

[IpuBeneHHbIl nepeyeHb CHOCOOOB pa3pelleHuss KOH(DIMKTAa HHTEPECOB HE SABIAETCS
UCYEPIBIBAIOIIMM. B Ka’kJOM KOHKPETHOM Cily4ae IO JOIrOBOPEHHOCTH YUpexXaeHUs U pabOTHUKA,
PacKpBIBILIETO CBEACHHUA O KOH(IMKTE MHTEPECOB, MOTYT ObIThb HaiiieHbl HHbIE (OPMBI €ro
YpEeryJaupOBaHHUs.

IIpu paspemieHMM HMEOLIErocsi KOH(IUKTAa HMHTEPECOB CleqyeT BbIOpaTh Haumbosee
"MATKYI0'" Mepy yperyJupoBaHUs M3 BO3MOXKHBIX C YUETOM CYLIECTBYIOILIUX 00cTOsTENbCTB. bonee
KECTKHE MeEpbl CJEQyeT MHCIOIb30BaTh TOJNBKO B CiIydae, KOrJa 3TO BBI3BAHO PEAIbHOU
HEOOXOJMMOCTBIO WM B cly4ae, eciad Ooisiee "Msrkue" Mepbl OKa3aluChb HEAOCTATOYHO
spdexTrBHbIMU. [Ipy IPUHATHM pelleHHs O BBIOOpE KOHKPETHOTO METOJA pa3pelleHus: KOH(QIUKTa
MHTEPECOB BaXXHO YYUTHIBATH 3HAYMMOCTb JJMYHOI'O MHTEpeca pabOTHUKA M BEPOSITHOCTh TOTO, YTO
3TOT JIMYHBIM HHTEpec Oy/eT peannu30BaH B yiiepO HHTepecaM Y UperkIeHHUS.

8. Hacrosimum [lonokeHneM ycTaHaBIMBAIOTCS ClEAyIOIUMEe O0S3aHHOCTH PaOOTHHUKOB B
CBSI3U C PACKPBITHEM U YpEeryJIupOBaHUEM KOH(IIMKTAa HHTEPECOB:

IIpM TNPUHATUM PEUIEHUM IO JEJOBBIM BOIPOCAM U  BBINOJIHEHHMH CBOUX TPYIOBBIX
00s13aHHOCTEH PYKOBOICTBOBATHCS HHTEPECAMU YUpPEKICHUs - O€3 yueTa CBOUX JIMUYHBIX UHTEPECOB,
HUHTEPECOB CBOMX POACTBEHHUKOB U APY3€il;

n3zberath (IO BO3MOYKHOCTH) CUTyallUH M OOCTOSITENBCTB, KOTOpbIE MOTYT HIPUBECTH K
KOH(QJIMKTY HHTEPECOB;

pacKpbIBaTh BO3HUKIINHN (peabHbIN) UM MOTEHIHMAIbHBIN KOH(IUKT HHTEPECOB;

COJICHCTBOBATh YPEryJIMPOBAHUIO BOSHUKIIETO KOH(INKTAa HHTEPECOB.



[Tpunoxxenue 1
THUIIOBBIE CUTYAIIUN KOH®JINKTA UHTEPECOB

1. PaGoTHUK YupexaeHus: B X0J€ BBIOJHEHHS CBOUX TPYAOBBIX 005S3aHHOCTEH yd4acTByeT B
INPUHATUM PELIEHUH, KOTOpblE MOTYT IPUHECTH MATEPUAIBbHYIO WM HEMAaTEepPUAIbHYIO BBITOAY
JULaM, SBJISIOIIKUMCS €r0 POACTBEHHUKAMM, APY3bSIMU WM UHBIM JIMIIAM, C KOTOPBIMHU CBSI3aHA €ro
JIMYHAs 3aMHTEPECOBAHHOCTb.

Bo3MoxHBIE CHOCOOBI  yperyJaupOBaHMs: OTCTpaHEHHE paOOTHHUKA OT WPUHSATHS TOTO
peleHusi, KOTOpOe SIBJISETCS MPEIMETOM KOH(DINKTa HHTEPECOB.

2. PaboTHMK YUpeKICHUs YJ4acTBYET B MPUHSATHH KAJPOBBIX PEIICHWH B OTHOLICHHWH JIHII,
SIBJISFOILUXCS €r0 POJICTBEHHUKAMU, JAPY3bsIMU WM MHBIMU JIMLIAMH, C KOTOPBIM CBSI3aHa €ro JIMYHas
3aMHTEPECOBAHHOCTb.

Bo3moxHBIE cIOCOOBI yperyiaupoBaHuUs: OTCTpaHEHHWE PAa0OTHHUKA OT HPUHSTUSA pPELIEHUS,
KOTOpO€ SIBJISIETCS MPEIMETOM KOH(IMKTAa MHTEPECOB; MepeBol pabOTHHUKA (€ro MOJIYMHEHHOI0) Ha
MHYIO JIOJKHOCTh WM U3MEHEHHE Kpyra €ro J0KHOCTHBIX 00s3aHHOCTEH.

3. PaboTHUK YupexaeHus WM UHOE JIUIO, C KOTOPHIM CBsI3aHa JIMYHAs 3aMHTEPECOBAHHOCTD
paboOTHUKA, BBIMOJIHAET WJIM HAaMEpPEH BBINOJHATH OIUIAYMBAEMYyI0 pabOTy B MHOM OpraHu3alu,
MMEIOLIEH JIeNIOBbIEe OTHOUIEHUS ¢ YUpeK/IeHHEM, HaMepeBalolecsl yCTAHOBUTh TaKHE OTHOLICHUS
WJIU SIBJISIFOIIICICS. €€ KOHKYPEHTOM.

Bo3moxHBIE cIOCOOBI yperyiaupoBaHus: OTCTpaHEHHWE PAaOOTHHUKA OT NPUHSTUS pPELICHUS,
KOTOpO€ SBJIIETCS MPEAMETOM KOH(IMKTa MHTEPECOB; PEKOMEHMAlusl pabOTHUKY OTKa3aThbCsi OT
BBITIOJIHEHUS] MTHOM OIJIaulBaeMOi pabOThI.

4. PaGoTHuk VYupexaeHus TNpUHUMAET peuieHne o 3akynke Ilpeanpusituem TOBapoOB,
ABJIAIOIIUXCS PE3YAbTATAMM MHTEIIEKTYaJIbHOM NEATENbHOCTH, Ha KOTOPYIO OH WINM MHOE JHIO, C
KOTOPBIM CBsI3aHa JIMYHAs 3aMHTEPECOBAHHOCTh PaOOTHHKA, 00JIaJaeT UCKIIOUUTEIbHBIMU NTPaBaMH.

Bo3MokHBIE CIIOCOOBI yperyJlupoBaHUs: OTCTPAaHEHHE PAOOTHUKA OT IPUHATHS PELICHHS,
KOTOpPOE SIBJIAETCS IPEIMETOM KOH(IMKTAa HHTEPECOB.

5. PabGoTHuK YupexaeHus UM UHOE JIMLO, C KOTOPBIM CBSI3aHA JIMUHAS 3aMHTEPECOBAHHOCTb
paOOTHMKA, BiIaJeeT LEHHbBIMU OymaraMu OpraHM3allld, KOTOpash MMEET JeJIOBbl€ OTHOIICHHUS C
Opranunzanuei, HaMepeBaeTCsl YCTAHOBUTH TAKWE OTHOILECHHUS UM ABJIACTCS €€ KOHKYPEHTOM.

Bo3MoskHBIE CIIOCOOBI yperyJiupoBaHUsA: OTCTpaHEHHWE PAaOOTHHUKA OT INMPHUHATUS PELeHHs,
KOTOpO€ SIBJIAETCS MpEeAMETOM KOH(IMKTa HHTEPECOB; H3MEHEHHWE TPYJOBBIX OO0s3aHHOCTEH
paOOTHHKA; peKOMeHIalMsl pabOTHUKY IPOAAaTh MMEIOIIMECS LIeHHble OyMaru WM IepeiaTh UX B
JOBEPUTENBHOE YIIPABIICHUE.

6. PaboTHUK YupexeHHs WM WHOE JIMIO, C KOTOPBIM CBsI3aHa JIMYHAsL 3aMHTEPECOBAHHOCTh
paOoTHHKA, UMeeT (PUHAHCOBBIE WM UMYIIECTBEHHBIE 0053aTENIbCTBA IIepe/l OpraHn3aLuei, KoTopas
UMEET JEJIOBbIE OTHOILIEHUS C YUPEKICHUEM, HAMEPEBAETCS YCTAHOBUTH TAKME OTHOIICHUS WJIN
ABJIAETCS €€ KOHKYPEHTOM.

Bo3MokHBIE CIIOCOOBI yperyJlupoBaHUs: OTCTpaHEHHE PAOOTHUKA OT HPUHATHS pPELICHHUS,
KOTOpO€ SBIJIETCS MpEeAMETOM KOH(MIMKTa HHTEPECOB; H3MEHEHHWE TPYJOBBIX OO0s3aHHOCTEH
paOOTHHKA; MOMOIb paOOTHUKY B BBINOJHEHUH (DUHAHCOBBIX WJIM MMYIIECTBEHHBIX 00s3aTEIbCTB,
HanpumMmep, IMyTeM IpeoCTaBIeHUs CCy/Ibl OpraHu3alueii-padoToaaresnem.

7. PaboTHUK YupexaeHus NMPUHUMAET peleHHs] 00 yCTAaHOBJIEHHM (COXpPaHEHUH) JETOBBIX
OTHOILIEHUH YUpexXJeHHUsI C OpraHu3anuel, Kotopas UMeeT nepe] pabOTHUKOM MITM MHBIM JIUILIOM, C
KOTOPBIM CBfI3aHA JIMYHAs 3aWHTEPECOBAHHOCTb PaOOTHMKA, (PUHAHCOBBIE WU HMYILECTBEHHbIE
00s13aTeNIbCTBA.

Bo3MoxHBIE CIIOCOOBI yperynupoBaHUs: OTCTpaHEHHE PA0OTHUKA OT HPUHATHS pPELICHHUS,
KOTOpOE SBJIAETCS MpEeIMeTOM KOH(MIMKTa HWHTEPECOB; H3MEHEHHWE TPYJOBBIX 0OO0s3aHHOCTEH
paboTHHKA.

8. PabGoTHHK YupexJeHUs UM UHOE JIMII0, C KOTOPBIM CBsI3aHa JIMYHAS 3aMHTEPECOBAHHOCTh
paOOTHHKA, TOTy4aeT MaTepuaibHble Onara WM YCIyrd OT OpraHU3allM, KOTOpas UMEET JeJOBbIe
OTHOIIEHUSI C YUpEeKICHUEM, HAMEPEBAETCS YCTAaHOBUTh TAaKWUE OTHOIIECHUS WM SBISETCS €€
KOHKYPEHTOM.



Bo3MokHBIE €IOCOOBI  YperyjaupoBaHMs: pEKOMEHJauus pabOTHUKY OTKa3aThCsl OT
MPEJOCTaBIIEMbIX OJIar WJIM YCIYTr; OTCTpaHeHHME paOOTHMKA OT MPHUHATHUS PELICHHS, KOTOpPOe
SABIISICTCS MIPEIMETOM KOH(IMKTAa HHTEPECOB; M3MEHEHHE TPYAOBBIX 00sI3aHHOCTEN PabOTHHKA.

9. PaboTHuK YupexIeHHUs WM WHOE JIUI0, C KOTOPHIM CBSi3aHA JIMYHAS 3aMHTEPECOBAHHOCTD
pabOTHHKA, TOJIyYaeT IOPOTOCTOSIIUE MOJAPKU OT CBOETO MOJYMHEHHOTO HIIM MHOTO PabOTHHKA
VYupexxaeHus, B OTHOLIICHUH KOTOPOTO PaOOTHUK BBHITIOJIHSAET KOHTPOJIbHBIE (PYHKITHH.

Bo3moxHBIE crIOCOOBI yperynupoBaHusi: peKOMeHJalusl pa0OTHUKY BEPHYTH 10POrOCTOSIINN
MOJAPOK JAPUTEINI0; YCTAHOBJIIEHWE MpaBWJI KOPHOPATUBHOTO IOBEICHUS, PEKOMEHIYIOUINX
BO3JICP)KUBATHCS OT JAPCHUS/TIPHHATHS JIOPOTOCTOSIIIMX MOJAPKOB; TMepeBoa paboTHHKaA (ero
[IOJAYMHEHHOI0) Ha UHYIO IOJKHOCTh MJIM U3MEHEHHE Kpyra ero JOJKHOCTHBIX 003aHHOCTEH.

10. PaGoTHUK VY4ypexIeHHs YIOJHOMOYEH TIPHHUMATh pEmIeHHs 00 YCTAaHOBJICHHH,
COXPAHEHUHN WM NPEKPALIECHUH JEIOBBIX OTHOLICHUN YUpPEKIEHUs C OpraHu3anued, OT KOTOPOu
€My MOCTyNaeT NpeyIoKEHUE TPYA0YyCTPOICTBA.

Bo3MmoxHBIE CIOCOOBI yperyaupoBaHUs: OTCTPaHEHHWE PaOOTHUKA OT NPUHSATHUS PEIICHHUS,
KOTOPOE SIBJIIETCS IPEIMETOM KOH(INKTa HHTEPECOB.

11. PaGoTHuK YupexIeHHs] HCIIOJIb3YeT HMH(OpMalMIo, CTaBIIYI0O €My H3BECTHON B XOJe
BBINIOJIHEHUS TPYJIOBBIX 00A3aHHOCTEH, /JIs MOJyYEHHUS! BBITOJbl WIM KOHKYPEHTHBIX IPEUMYILECTB
IIPU COBEPIIEHUH KOMMEPYECKUX CHAEIOK JUIsl ce0si WJIM MHOTO JIMIA, C KOTOPHIM CBsi3aHa JIMYHAs
3aMHTEPECOBAHHOCTh PAOOTHHKA.

Bo3moxHBIe cr1oCOOB! YperyaupoBaHus: YCTAaHOBIEHUE IIPaBUJI KOPIOPATUBHOTO MOBEACHMUS,
3ampemamiux paboTHUKAM pas3rJlalleHHe WM HCIOJb30BaHHE B JIMUYHBIX LEISIX HHQOpMaIuy,
CTaBIIEH UM U3BECTHOU B CBSI3U C BBIIIOJIHEHUEM TPYIOBBIX 00S3aHHOCTEH.



